« EMERALD COAST MILITARY INSTALLATION

RESILIENCY REVIEW

Northwest Florida Military Installation Resilience Review (MIRR)
Technical Advisory Committee

September 20, 2023, 1:00pm — 2:00pm

Virtual — Teams Meeting

Meeting Objectives:
e Understand the mechanisms and processes for land management by the installations and communities.
e /dentify new pathways for addressing land management challenges and thereby promote mission assurance.

1:00 pm - 1:10pm WELCOME, MEETING OVERVIEW, & UPDATES

The meeting will open with a welcome message and introductions led by ECRC. Jacobs will provide an
update on project status, data needs, and overview of workshop outcomes.

1:10 pm - 1:30 pm SENTINEL LANDSCAPE — PARTNERSHIPS FOR LAND ACQUISITIONS

e Overview of recent highlights, methodology for successful projects — Kent Wimmer

1:30 pm - 1:35 pm LAND MANAGEMENT — ADDITIONAL COMMUNITY PROJECTS

e Open the floor to hear of any additional land acquisition projects in the works

1:35 pm - 1:55 pm BREAK-OUT GROUPS

o Topic Areas
o Water Quality
o Endangered Species
o Encroachment/Installation Protection
o Flood Mitigation

e Questions:
o What land preservation/ land encroachment issues ongoing in your community?
o How do these issues relate to mission assurance?
o Whatsort of work is being done to address these challenges?
o Are there any unique methods your community is using to address these challenges?
o Arethere any unique solutions you think would be beneficial for other communities?
o Do you have any partnerships with other entities to assist with these challenges?

o Whatis your mechanism for getting match dollars for grants you're seeking?

1:55 pm - 2:00pm WRAP UP




